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ABSTRACT: Village development can be achieved through community empowerment aimed at improving the welfare of its 

residents. This goal can be pursued through the Village-Owned Enterprises (BUMDes) as a driver of the village community's 

economy. Communication plays a crucial part in the process of implementing BUMDes programs. This is related to the planning, 

organizing, and managing of activities within BUMDes. Internal communication within BUMDes is important to create good 

coordination and orderliness within the organization. Therefore, this study seeks to explain the internal communication of BUMDes 

Gandatapa in running its programs. 

The research approach used is qualitative with descriptive qualitative methods. Data collection techniques include in-depth 

interviews, focus group discussions (FGD), and documentation. The research location is in Gandatapa Village, Sumbang, 

Banyumas, Central Java, Indonesia, with the research subjects being the core management and business unit management of 

BUMDes Gandatapa. This study shows that the group dynamics of BUMDes Ganda Kusuma can be said to be not fully active yet 

due to several internal issues. The internal communication within the Water Unit has shown good interaction between the 

administrators, good unit management, and appropriate problem-solving. Through the explanation above, it can be understood that 

organizational communication and the knowledge of the administrators about BUMDes are important to building a better BUMDes 

Ganda Kusuma. 
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INTRODUCTION 

In the context of national development, rural development holds significant urgency. Village development can be realized through 

community empowerment aimed at improving the welfare of its residents. Community empowerment is essentially carried out to 

create a self-reliant community capable of participating in development (Purnamasari & Ma’ruf, 2020). This self-reliance is 

demonstrated by the community’s ability to manage and develop the existing potential in the village for the benefit of both the 

village and its residents (Faradila & Mayangsari, 2021). Community participation is a crucial aspect of empowerment, as the 

implemented programs must align with the needs and conditions of the existing community (Prasetyo, 2016). Community 

participation in development can be facilitated through Village-Owned Enterprises (BUMDes). 

Village-Owned Enterprises (BUMDes) is a village-owned institution established to manage businesses, utilize assets, develop 

investments and productivity, and provide service facilities, and/or other types of businesses for the welfare of the village community 

(Santi et al., 2022). BUMDes plays a role both economically and socially. Economically, BUMDes contributes to improving the 

welfare of the village community through the management of its businesses. Socially, BUMDes is capable of empowering the 

community, enhancing interaction, and building solidarity through collectively managed BUMDes programs (Prasetyo, 2016). 

Gandatapa Village is one of the villages in Sumbang Sub-district, Banyumas Regency, which has a BUMDes as a driver of its 

community’s economic development. BUMDes Gandatapa was established in 2017 under the name BUMDes Ganda Kusuma. 

BUMDes Ganda Kusuma has five business units expected to increase the village community's income, including the water Unit, 

Trading Unit, Packaged Drinking Water Unit, Waste Unit, and Tourism Unit. Over time, some business units have not been fully 

active due to internal organizational issues. In 2022, BUMDes Ganda Kusuma experienced a vacancy in its management when the 

chairman at that time resigned. However, through the Water Unit, BUMDes Gandatapa has been able to empower its community 

by involving the community in business management. 
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Communication plays a crucial part in the process of implementing BUMDes programs. This relates to the planning, organizing, 

and managing of activities within BUMDes. The communication conducted by BUMDes, both internal and external, can influence 

the success of the implemented empowerment programs (Asyhari et al., 2022). Good communication will foster community 

participation in the empowerment process. This also affects the empowerment messages conveyed to the community as 

empowerment actors (Sulistiani, 2020). 

Not only communication with the community needs attention in the implementation of BUMDes programs, but also communication 

among BUMDes administrators. This communication is an important part of an organization's management process (Ida et al., 

2022). BUMDes organizational communication will affect the functions and performance of BUMDes in optimizing village 

potential (Asyhari et al., 2022). With good organizational communication performance, it is expected that public trust in BUMDes 

as the manager of village assets for the welfare of the community will arise (Satria et al., 2022). 

Some issues found during initial observations indicate communication problems within BUMDes Ganda Kusuma. These issues can 

affect BUMDes's performance in optimizing village potential and empowering its community. Therefore, it is necessary to study 

how internal organizational communication is conducted in the implementation of BUMDes Ganda Kusuma empowerment 

programs? 

 

LITERATURE REVIEW 

1. Organizational Internal Communication 

Organizational communication is the process of exchanging messages in a relationship that has mutual dependencies (Goldhaber in 

Silviani, 2020). This communication occurs due to the presence of structure within an organization (Silviani, 2020). Based on this, 

it can be understood that organizational communication has characteristics such as clear boundaries. Organizational communication 

aims to facilitate, implement, and streamline the organization's operations. According to Liliweri (2014), organizational 

communication is a form of coordination established between parts of the organization related to the tasks and functions of the 

organization (Liliweri, 2014). This illustrates that an organization must display aspects of cooperation in every process. 

In an organization, human resources are an important aspect of achieving organizational goals. These human resources will plan, 

implement programs, and control the organization (Agustini & Purnaningsih, 2018). Therefore, to achieve organizational goals, 

internal communication is important to create good coordination and orderliness within the organization (Trihastuti, 2019). Internal 

organizational communication can occur vertically or horizontally. Vertical communication in BUMDes can occur between the 

Head of BUMDes and BUMDes administrators, between the Head of BUMDes and the Head of Business Units, and vice versa. 

Meanwhile, horizontal communication in BUMDes can occur between fellow BUMDes administrators or between fellow Heads of 

Business Units (Gah et al., 2021). 

2. Village-Owned Enterprises (BUMDes) 

BUMDes is a village-owned business entity established based on community needs to manage village potentials to achieve 

community welfare (Khair et al., 2022). According to Government Regulation Number 11 of 2021, BUMDes in realizing common 

goals is implemented based on the spirit of kinship and mutual cooperation. The principles of kinship and mutual cooperation include 

professionalism, transparency and accountability, participation, priority on local resources, and sustainability (Government of the 

Republic of Indonesia, 2021). Professionalism in BUMDes management is based on mutual agreement (member base), as well as 

each member’s ability to be self-reliant in meeting their needs (self-help) (Saleh et al., 2023). 

BUMDes has an organizational structure to achieve its roles and functions in developing the village economy. In performing its 

roles and functions, BUMDes also has business/work units formed based on community needs and existing village potentials (Aji 

et al., 2022). The development and progress of BUMDes are influenced by the performance of its managers (Susilowati et al., 2021). 

To create alignment in the performance of BUMDes administrators, cooperation and management are required to form unity and 

complement each other (Aji et al., 2022). Cooperation as social capital in BUMDes influences the economic growth of the 

community. This can be seen from various mechanisms such as increasing the sense of responsibility towards common interests, 

increasing community participation in the democratic process, and reducing criminality in the community (Adang et al., 2018). 

BUMDes as an agency assisting in village development is highly anticipated in the village community. One of the villages that has 

a BUMDes is Gandatapa Village, named BUMDes Ganda Kusuma, with an organizational structure consisting of a chairperson, 

secretary, treasurer, and business unit administrators. In early 2022, BUMDes Ganda Kusuma underwent a management 

reorganization, with the chairperson, secretary, treasurer, and five business units each having three administrative members. The 

business units managed by BUMDes include the Water Unit, Packaged Water Unit, Trading Unit, Waste Unit, and Tourism Unit. 

These business units are relatively new ventures and are not yet fully active, except for the village water unit that has been established 

and operational from the PNPM program several years prior. 

Gandatapa Village is one of the many impoverished villages in Indonesia. This condition serves as a unique motivation for 

Gandatapa Village to carry out empowerment to create a more advanced village. Gandatapa Village is located in Sumbang Sub-
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district, Banyumas Regency, Central Java. According to data from Gandatapa Village, the area of Gandatapa Village is 5.4 km² with 

a population of 8,274 as of August 2021. The location of Gandatapa Village in Sumbang Sub-district is bordered by Limpakuwus 

Village to the north, Sikapat Village to the east, Banteran Village to the south, and Banjarsari Wetan/Kotayasa/Limpakuwus Village 

to the west. 

 

DISCUSSION 

When BUMDes was restructured, BUMDes members and the village government held meetings to share information about 

BUMDe's activities. After receiving an explanation, BUMDes was asked by the village government to submit business plans from 

each section. The Water Unit administrators initiated several BUMDes meetings to discuss the submission of these business plans. 

These meetings are part of internal communication among BUMDes administrators to convey ideas, challenges, and opinions. 

Participation is considered crucial to maintaining administrator engagement and promoting unity among administrators (Agustini 

& Purnaningsih, 2018). 

This initiative was taken by the Water Unit administrators because the core BUMDes administrators often asked Herman, who is 

the head of the Water Unit, about BUMDes operations. These questions arose because, from a village enterprise perspective, the 

core BUMDes members lacked experience, while the Water Unit members had already formed and had experience in managing 

village organizations. The initiative taken by the Water Unit administrators shows their motivation. Motivation can be interpreted 

as an internal condition or readiness (Muspawi et al, 2023). In this context, readiness means that the Water Unit administrators are 

more experienced and have a clearer understanding of village enterprises than the core administrators. Understanding village 

enterprises, vision-mission, objectives, and regulations is crucial for administrators to run the organization (Susilowati et al, 2021). 

In the meeting, Herman, the head of the Water Unit, mentioned that BUMDes members seemed enthusiastic about submitting their 

business plans. However, afterward, there was no further information about the continuation of these business plans, and BUMDes 

communication slowed down. 

Later, in mid-2022, the chairperson of BUMDes Ganda Kusuma resigned from the BUMDes administration, resulting in a leadership 

vacancy and halting BUMDes activities. According to Burhan, who is the secretary of the Water Unit, the most important thing is 

that even though BUMDes Ganda Kusuma does not have a chairperson, the Water Unit, which is already operational, must continue 

to run to maintain income. Because there were no BUMDes chairperson, the Water Unit was run by its chairperson, secretary, and 

treasurer with their own ideas, such as making regulations, determining salary amounts, etc. They operated without any BUMDes 

bylaws due to the vacancy of the chairperson at that time. Their understanding of the objectives, vision-mission, and village 

enterprise regulations made them feel that their contribution to achieving the organizational goals was important (Muspawi et al, 

2023). 

The relationship among members within the Water Unit did not face significant obstacles. They trusted and were committed to 

performing their duties. Building trust is an essential skill required for someone to better manage their group (Gutierrez et al., 2005). 

They regularly communicated both related to the Water Unit and outside of it, improving their relationship. Additionally, if there 

were complaints from the community that did not go through the Water Unit’s core administrators, the Water Unit technicians would 

ask the community to contact the core administrators directly, ensuring that the technicians only worked based on instructions from 

the head of the core administrators. This demonstrates the vertical internal communication conducted by BUMDes Ganda Kusuma, 

i.e., communication between the core administrators and the technicians. 

 

CONCLUSION 

The group dynamics of BUMDes Ganda Kusuma can be said to be not fully active yet. Some internal issues are one of the reasons 

for the lack of progress in the business run by BUMDes. The business unit of BUMDes Ganda Kusuma that is already running 

stably is the Water Unit. Several other business units are not running well due to organizational management issues. Therefore, the 

Water Unit becomes one of the spearheads in empowerment that can be carried out through BUMDes. The internal communication 

established in the Water Unit has shown good interaction among administrators, good unit management, and appropriate problem-

solving. Good internal communication can be realized through the participation of the Water Unit administrators, ensuring optimal 

performance of the Water Unit. From the above discussion, it is clear that organizational communication and the administrators' 

knowledge about village enterprises are crucial for building a better BUMDes Ganda Kusuma. 

 

ACKNOWLEDGEMENTS 

The author would like to thank the Research and Community Service Institute (LPPM) of Jenderal Soedirman University for funding 

this research. This research is an output of the first-year basic research. 

 

 

http://www.ijirme.com/


Internal Organizational Communication in the Implementation of the Bumdes Program in Gandatapa Village, 

Sumbang District, Banyumas District 

IJIRME, Volume 2 Issue 11 November 2023                    www.ijirme.com                                                        Page 571 

REFERENCES 

1) Adang, D. A. S., Maria M, L., and Ena, M. A. (2018). Social Capital Making Through Local Institution: A Village 

Community Empowerment Strategy in the Pulau Buaya Village, East Nusa Tenggara Of Indonesia. Russian Journal of 

Agricultural and Socio-Economic Sciences, 5(77), 116–122. https://doi.org/10.18551/rjoas.2018-05.14 

2) Agustini, N. A., dan Purnaningsih, N. (2018). Pengaruh Komunikasi Internal dalam Membangun Budaya Organisasi. 

Jurnal Komunikasi Penmbangunan, 16(1), 1693–3699. 

3) Aji, J. S., Retnaningdiah, D., dan Hayati, K. (2022). Optimalisasi Peran dan Fungsi BUMDes Astaguna dalam 

Pengembangan Ekonomi Masyarakat Desa Trihanggo. Jurnal Akses Pengabdian Indonesia), 7(2), 155–162. 

4) Asyhari, F., Nur’aeni, dan Khoerunisa, D. (2022). Peranan Komunikasi Dalam Organisasi Sebagai Upaya Meningkatkan 

Kinerja Pengurus BUMDes Pasini Desa Cicadas Kecamatan Sagalaherang. Jurnal Media Pengabdian Komunikasi, 2(2), 

181–187. 

5) Faradila, D. R. P. A., dan Mayangsari, I. D. (2021). Strategi Komunikasi Bumdes Panggung Lestari dalam Mengelola 

Kampoeng Mataraman di Panggungharjo, Bantul, Yogyakarta. E-Proceeding of Management, 8(5), 7351–7369. 

6) Gah, M. Z., Liliwery, A., dan Djaha, A. S. A. (2021). Implementasi Komunikasi Pelaksanaan Program BUMDES di Desa 

Pantae Kecamatan Biboki Selatan Kabupaten Timor Tengah Utara. Jurnal EBI, 3(1). https://doi.org/10.52061/ebi.v3i1.28 

7) Gutierrez, L. M. et al. (2005) ‘The Complexity of Community Empowerment’, Journal of Community Practice, 13(2), pp. 

1–3. doi: 10.1300/J125v13n02_01. 

8) Ida, R., Aji, A. P., Rahayu, T. P., Puspa, R., Surya, Y. W. I., Ilahiati, N. K., and Dayanti, L. D. (2022). The Role of 

Organizational Communication for the Optimization of BUMDes in Soket Laok Village, Bangkalan Regency, Madura. 

Darmabakti Cendekia: Journal of Community Service and Engagements, 4(2), 60–66.  

https://doi.org/10.20473/dc.v4.i2.2022.60-66 

9) Khair, A., Kafrawi, K., dan Sarkawi, S. (2022). Pemanfaatan Potensi Bumdes Sebagai Upaya Meningkatkan APBDes di 

Kecamatan Kempo Kabupaten Dompu Nusa Tenggara Barat. Journal Kompilasi Hukum, 7(2), 255–281.  

https://doi.org/10.29303/jkh.v7i2.123 

10) Liliweri, A. (2014). Sosiologi dan Komunikasi Organisasi. PT Bumi Aksara. 

11) Miles, M. B. and Huberman, A. M. (2014) Analisis Data Kualitatif: Buku Sumber tentang Metode-Metode Baru. Jakarta: 

UI Press. 

12) Moleong, J. L. (2018) Metode Penelitian Kualitatif Cetakan ke-38. Bandung: Remaja Rosdakarya. 

13) Mulyana, D. (2013) Metodologi Penelitian Kualitatif. Bandung: Remaja Rosdakarya. 

14) Muspawi, M. et al. (2023). Komunikasi Organisasi dan Motivasi. Jurnal Pendidikan Tambusai, 7 (2), 7432-7440. 

15) Pemerintah Republik Indonesia. (2021). Peraturan Pemerintah Nomor 11 Tahun 2021 Tentang Badan Usaha Milik Desa. 

https://jdih.setkab.go.id/PUUdoc/176380/PP_Nomor_11_Tahun_2021.pdf 

16) Prasetyo, R. A. (2016). Peranan BUMDes dalam Pembangunan dan Pemberdayaan Masyarakat di Desaa Pejambon 

Kecamatan Sumberrejo Kabuparen Bojonegoro. Jurnal Dialektika, 11(1), 86–100.  

https://www.researchgate.net/publication/317088682 

17) Purnamasari, S. D., dan Ma’ruf, M. F. (2020). Pemberdayaan Masyarakat Melalui Badan Usaha Milik Desa (Bumdes) 

(Studi Bumdes Mawar Desa Kepel, Kecamatan Ngetos, Kabupaten Nganjuk). Publika: Jurnal S1 Ilmu Administrasi 

Negara Universitas Negeri Surabaya, 8(5), 1–12. 

18) Saleh, S., Hakim, L., Fatmawati, F., Tahir, R., and Abdillah, A. (2023). Local Capasity, Farmed Seaweed, and Village-

Owned Enterprises (BUMDes): A Case Study of Village Governance in Takalar and Pangkep Regencies, Indonesia. 

International Journal of Sustainable Development Research, 9(1), 1–10. https://doi.org/10.11648/j.ijsdr.20230901.11 

19) Santi, O., Setyowati, N., and Utomo, S. (2022). Sosialisasi Potensi Badan Usaha Milik Desa (Bumdes) Makmur Untuk 

Meningkatkan Pemberdayaan Perekonomian Desa Bojong Gede. Jurnal Abdimas Ekonomi Dan Bisnis (JAMEB), 2(2), 50–

54. 

20) Satria, K., Vitayala S Hubeis, A., Sarwoprasodjo, S., Ginting, B., dan A Far Far, R. (2022). Performa Komunikasi 

Pengembangan Kapasitas Kewirausahaan Sosial Badan Usaha Milik Desa (BUMDes) Panggung Lestari Desa 

Panggungharjo Kabupaten Bantul. Jurnal Penyuluhan, 18(02), 370–384. https://doi.org/10.25015/18202240721 

21) Silviani, I. (2020). Komunikasi Organisasi. PT Scopindo Media Pustaka. 

22) Sulistiani, I. (2020). Komunikasi Pembangunan Partisipatif Pada Program Pemberdayaan Masyarakat di Papua. JOSETA: 

Journal of Socio-Economics on Tropical Agriculture, 2(2), 80–90. https://doi.org/10.25077/joseta.v2i2.230 

23) Susilowati, N., Anisykurlillah, I., Asrodin, M., Mahmud, A., Rahmawati, E., dan Ananda, D. S. (2021). Penguatan 

Kelembagaan Badan Usaha Milik Desa (BUMDes) Sumber Arto Desa Kenteng. Abdimas175, 25(2), 175–180. 

https://journal.unnes.ac.id/nju/index.php/abdimas/ 

24) Trihastuti, A. E. (2019). Komunikasi Internal Organisasi. Deepublish. 

 

 

http://www.ijirme.com/
https://doi.org/10.18551/rjoas.2018-05.14
https://doi.org/10.18551/rjoas.2018-05.14
https://doi.org/10.52061/ebi.v3i1.28
https://doi.org/10.52061/ebi.v3i1.28
https://doi.org/10.20473/dc.v4.i2.2022.60-66
https://doi.org/10.20473/dc.v4.i2.2022.60-66
https://doi.org/10.29303/jkh.v7i2.123
https://doi.org/10.29303/jkh.v7i2.123
https://jdih.setkab.go.id/PUUdoc/176380/PP_Nomor_11_Tahun_2021.pdf
https://jdih.setkab.go.id/PUUdoc/176380/PP_Nomor_11_Tahun_2021.pdf
https://jdih.setkab.go.id/PUUdoc/176380/PP_Nomor_11_Tahun_2021.pdf
https://www.researchgate.net/publication/317088682
https://www.researchgate.net/publication/317088682
https://doi.org/10.11648/j.ijsdr.20230901.11
https://doi.org/10.11648/j.ijsdr.20230901.11
https://doi.org/10.25015/18202240721
https://doi.org/10.25015/18202240721
https://journal.unnes.ac.id/nju/index.php/abdimas/
https://journal.unnes.ac.id/nju/index.php/abdimas/
https://journal.unnes.ac.id/nju/index.php/abdimas/

